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Division of Water

Mission Statement:

Improve and protect water quality

How?
Establishes standards for water cleanliness
Regulates discharges to waters and wetlands

Provides financial assistance for water and wastewater facility construction and

waterbody assessment and remediation

Trains, certifies, and assists water and wastewater system operators

Monitors and reports on water quality

Improving and Protecting Alaska's Water Quality 2
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Overview

This presentation provides an overview of the Alaska Clean
Water Actions grant application for fiscal year 2018 (July 1, 2017

—June 30, 2018). There have been several changes to the online
application.

During this presentation, we will:

e Go through the new application, step-by-step.
e Show the evaluation criteria.

e Provide tips and advice for good applications.
e Explain what happens next.
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ACWA Estimated Funding Sources
Funding Source | Amount | Watch Requirements | More nformation

DEC — Clean $300,000 40% non-federal
Water Act

DEC — BEACH Act  $95,000 None

DFG — Clean $50,000 25% non-federal
Vessel Act

Stewardship
(Appendix C) or
Waterbody Specific
(Appendix D)

Waterbody Specific
(Appendix D)

Stewardship
(Appendix C)



here to find the ACWA application

Go to Division of Water's Alaska Clean Water Actions [ e e oo s - e
ALAS CLEAN WATER ACTIONS - ACWA
home page located at the fallowmg internet URL T ——
i 0 7 2603066
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Links”.
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FY 16 ACWA Grant Accamplishments.
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ow to log in to the online system

Welcome to the Water Online Application System (OASys)!

TIP: ©ASys requires an active myAlaska account. If you
do not have a myAlaska account, skip fo step 5 below.

NOTE: If you have used a myAlaska account to apply for
and e-sign a PDF then you already have an active
myAlaska account.

Log in to your myAlaska account and skip to step & in this
guidance.

Water Online Application System

» Applyfor AFDES Gerral e el cowmpe for oos studion alorm webes, isduisl xiorm waler, and ofs hors seakoé prcesacr
+ BuSrEAPTCS rabes chlarmmnstian far consbusion s e wster andihe snesl repas fer icssis soom wsb

+ Bubrk APTES Seafood Annual Fmzcr - LE

4 AppiyPerMariapsl Uistehing Gram &3ees Chse Ut Acbare Grand snd Alags Sals Woakst Gramt

reit e Abska Drinking Waker Fusd. the Ak Claan Taber Fund and Municical Waiching Gront auestomaines

* BusmERENEniacal Grantard Lo ouarr reger
+ Regirle aGommendal Fassenger Vessel

* BumEs Femam Mananance Woder Trip Report

myAlask:

LLICTERY

e W 15 PAgE BN YOU 00 NOT NEVE 3 MySIBSKS ACCOW, SrVol 81 MyRisska

Guicance fr Cresing Hew myfozka Account

DEC Waler Qoie Appikcatan Sraiem (CASE) 185 S20¢ pOU AERE [ Sign o

myilaska Lagin
Ussmare:
FPasswon:
sgen |
Enmot iy llssmams

Fargat my Pisgson)
Miw User: Hogistar for s meRlaska Accoant




AFDES Saskood Annusl Faport

If you don’t have a myAlaska account, select the “enroll
at myAlaska” link. You only need to create a myAlaska

account once.

Lriespal Rt Gt Slmies Ciess Waks: At Gearr et fllags Grs Warst Grast

Aasha Crivk Fund, e Adasicn Canan ter Fured ang huskind kysaisg Grasi qussiioncanes

i Wil a1 200 L CLGnary fagen
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A ey BT FAS TN I S R 00 T SeiuEy

Guidance for creating a new myAlaska account is
available at:

T WI OTVE ACORCHRORS. PRASE Q0K T PRI AP BN FEms.
1 "Caniimee fo mydlasia™ and login wsing your mydlaska wser account

O Sys B now axaiabics

Glsoance wr DEC weter V3Ina0on of your MyAlEEEE ACcoun

guidance.pd Cmﬂ?;reﬂaska

ot poge 3 0% 50 ot v 3 Al acc m

GURBIRCE W7 CAealeg Mow SyAlISEs ACORUL

After successfllJlly Ioggl.ng |.n to myAlaska, you will arrive at Water Online Application System (OASys)
the Water Online Application system (OASys). I

The foliowing cetegores a

Select the “Grants” tab. o

¥aul havd &0 Fadant, "In Process’ Applecatioar...

Profilel Apply For aSignatises

To start & ne appication, oick on e appropriste tab above, and then select e desired asplicatien from the |=t

. Permit Application

Questionnaire ﬁ Repaorts
St Waner

Application




Finding the ACWA grant application

Select the “Alaska Clean Water Actions Grant [Water Online Application System
Application” from the list that appears. o ok e

The folnwing categoris are avalshls orine, To start the process, seiect from the tabs belaw,

* VSW Construction Applicationdworcon)
+ WEW Planning Application woirrw)

IF ouu chos ot e Ehe cartegory that you meed, o to view a gensral permic, pease go to the Permit dpphoation Portel

IF i @ At guins wilich appicatian you nasd, plass 0o o thi O8Sys Halp Page
IF youd raceived an amal i wou T @ign ar pay for an application, go to tha Assodats o Appkcabon pege.
To copy praviously submittad information, opan your ciginal submittal ard sdect e "Copy” option &t tha batfom of the O

pam.
IF yous remad 0 woid an sppbcation that was antered n armr, please send a0 amal bo DEC. Water P2 Heipdalasba, gov. Include the
trackig rumber for the appication nesding tn be voided

A series of steps will take you through the application, B A =
1" Division of Wate =

asking for information pertinent to your project.

Statn vl Aleyhn = DEC » Omima Swrvemy = Bghr Db Appistion Spptem

_ . Alaska Clean Water Actions Grant
Fill out the information on these pages as completely and Submission Process e s T

on

thoroughly as possible. fi

]
st

ACWA Priorities

(Below you will find a few “Tips” that provide additional o
information regarding navigation of these steps.) e

Tracking &: TOLBATWADIZS Facility:

A1: ACWA Priocity Waterbody




~Tips for using the online application

The step numbers at the top of the page can be used to
navigate directly to pages that have already been
completed.

ADWA Priorities

Any question with a red star (%) next to it is required and
must be completed before the cumrrent step can be

completed.

When finished with a step, go to the next page by
selecting the “Save & Continue” button in the lower right
corner of the page.

NOTE: At any time you can logout and your information will

be saved. Changes to the current page are not saved unfil you hif

“Previous”, "Overview", "Save”, or “Save & Continve”.

At any time, you can also select the “Overview” button at
the bottom of any page to go to the overview step (last
step). This step allows you to review your information and
to edit previously entered information.




~ Step 1: Priority Waterbody or
Stewardship Project?

Step 1 in the application process determines how

the project addresses ACWA priorifies identified _ I

for the FY 18 grant solicitation. Alaska Clean Water Actions Grant
Poast Timsas = m

Smbymission Frocess The ming wid Erewcct vter A3 miruoes of inactiaity. Activity (1 cafred an hing ol
e ACWA waters and actions (Ap B —

narar the lellowing qunbicrs befors procesding fo complsbs bha application. Plaass resd the foplication &

*» ACWA stewardship actions (Appendix C) e

g £l s dhfind e hitin g the "Previos’, Trvendes’ o
s butkens wil save the eata you'se arkensd on this sep, Seiscting v of these buttrs wil

Gave & Conl
sz b ke vou

Traching &: 2OLBACWADIZS Facility: Typ RS "'”:J‘r"‘;f';:i:‘n"'"’ L

AL ACWA Priority Waterbody
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ACWA Priorities

Priority Stewardship Projects Priority Waterbody Projects
Appendix C lists the priority Appendix D lists the ACWA priority waters and
stewardship actions and Clean Vessel associated actions identified as priorities for this
Acting funding opportunities. solicitation. When applying for grants for ACWA
Stewardship proposals may relate to a priority waters, only project proposals addressing
specific waterbody or to a broader the actions listed in Appendix D will be considered.
regional area. These stewardship Proposals that do not address these priorities will
projects closely align with the goals set not be forwarded to the review committee for
forth in the Alaska Nonpoint Source consideration.

Control Strategy and the Alaska Clean Appendix D also contains actions for DEC-identified

Water Five Year Strategic Plan.

marine beaches. The table below lists the priority of
funding for beach projects:

Funding Beach Area
Priority

1 Nome
2 Kenai

3 Ketchikan

11


http://dec.alaska.gov/water/acwa/pdfs/ACWAGrantAppend/AppendixC.pdf
http://dec.alaska.gov/water/acwa/pdfs/ACWAGrantAppend/AppendixD.pdf

State of Alaska > DEC > Online Services > Water Online Application System

Alaska Clean Water Actions Grant
Submission Process Reset Timeout | 258:03 @

The step will timeout after 30 minutes of inactivity. Activity is defined as hitting
the 'Previous’, ‘Overview' or 'Save & Continue" buttons.

Step
FIIHIEIH

ACWA Priorities
Warning: This application must be submitted by: 2/15/2017 5:00:00 PM Alaska Time
Purpose
Answer the following questions before proceeding to complete the application. Please read the Application Step by Step document carefully before
proceeding.

The step will timeout after 30 minutes of inactivity. Activity is defined as hitting the 'Previous’, 'Overview' or 'Save & Continue' buttons. Selecting
any of these buttons will save the data you've entered on this step. Selecting any of these buttons will save the data you've entered on this step.

* indicates required field.

. s Alaska Clean Water Actions Grant
Tracking #: 2018ACWAO000 Facility: Type: Application

Al: ACWA Priority Waterbody

Specific waterbody(ies) % Oves O No

in Appendix D?

If no, skip to A2 below.

About Appendix D

Appendix D lists the ACWA waters and actions identified for the FY18 grant solicitation. Only proposals that address ACWA
priority waters shown in Appendix D will be considered; other actions on ACWA priority waters will be considered if they
address the Water Quality Goal and Concern for the water as outlined in Appendix D and the need for the action is adequately
justified. There is no guarantee that these actions will be funded. Beach actions are also included in Appendix D.

Link to Appendix D

If yes, waterbody name:

Waterbody Name: Select v

Specific area, such as stretch (if applicable): [ |

What are the specific ACWA action(s) the proposal addresses for this waterbody(ies)?

List waterbody and action designation. If more than five actions are being addressed, combine in the fields below. Example:
Kenai River: Design a plan to survey the number of boats on the Lower Kenai River between Eagle Rock (RM 11) and the Pillars
(RM 12.6) between July 4 and 31, from a vantage point abave the river. See Appendix D for actions.

If action is not identified in Appendix D, describe below how it is needed to address the concerns and objectives for the
ACWA Priority Waterbody.

Mot in Appendix D?

A AR D




A2: Statewide or Area-wide Etewardship@

If not waterbody specific (see Al), the project must address a stewardship action in Appendix C

About Appendix C
Appendix C lists stewardship actions identified as priorities for the ACWA FY2018 Grant Solicitation. For further information on
these actions, contact the individual listed.

Link to Appendix C

Which stewardship action listed in Appendix C
does your project address?

2
Example: 3.a. Identify areas within the community that would receive the highest benefit from green infrastructure.
Refer to Appendix C for specific stewardship actions.
Overview |Saue||Save& Continue
(help?) Home Logout

Improving and Protecting Alaska's Water Quality 13
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Step

Applicant Information
Warning: This application must be submitted by: 2/15/2017 5:00:00 PM Alaska Time

Purpose
Please fill out the following information about your organization as completely as possible.

The step will timeout after 30 minutes of inactivity. Activity is defined as hitting the "Previous’, "Overview' or "Save & Continue' buttons, Selecting
any of these buttons will save the data you've entered on this step.
* indicates required field.

Tracking #: 2018ACWAQ00D Facility: Type: ‘“iaska Clean Water Actions Grant

Application
Organization:
Name of Organization * | |
Type of Organization * | |
(i.e., Local government, Educational Institution, DU NS —see
WNan-Profit Organization, Tribal government, etc.)
Data Universal Numbering System (DUNS) * | | < AppendIX F pg 10
Address 1 * | | ’
Address 2 | |
City * |
State * |Alaska |
Zip * | |

Project Contact:

Name * | |
Title * |
Phone Number * | |
Fax Number | |
Email | |
| Previous | Overview | Save || Save & Continue

14



Project Overview

Warning: This application must be submitted by: 2/15/2017 5:00:00 PM Alaska Time

Purpose
Please answer the following guestions as completely as possible.

The step will timeout after 30 minutes of inactivity. Activity is defined as hitting the 'Previous’, "Overview’ or 'Save & Continue' buttons. Selecting
any of these buttons will save the data you've entered on this step.
* indicates required field.

Alaska Clean Water Actions Grant

Tracking #: 2018ACWADDOOD Facility: Type: Application

Project Title:

Title * |

Project Overview: Summarize the proposed project in 1-2 paragraphs. Describe how your project addresses the Sclicited
Action or Stewardship Priority. Include the environmental benefit{s) and how you will measure success. This section is intended
to provide an overall description of the proposed project activities. The project details will be provided in the Workplan in the
next step. [S00 Words Maximum]

Project Overview: *

Evaluation

» Evaluation Criteria (max 10 points):

criteria

Does the proposed project clearly address the requested waterbody specific action or priority stewardship item? (3 points)
Did the applicant state the environmental benefit? (2 points)
Is the overall application clear and concise? (5 points)

Previous Overview Save | | Save & Continue
| _ I J
(help?) Home Logout

L5
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Step
Project Workplan
Narning: This application must be submitted by: 2/15/2017 5:00:00 PM Alaska Time
Purpose
Use the provided Word template(s) to explain the proposed project from start to finish.
The workplan must be organized with project Objectives, associated Tasks and defined Deliverables for each task.
An example of a complete workplan is provided on the ACWA application web page FY18 Work Plan Example
* indicates required field.
Tracking #: 2018ACWA0000 Facility: Type:  Alaska Clean Water Actions Grant
Application
Workplan:
Fill out the template, save the file, and upload as an attachment.
Download tife FY18 Work Plan Template)for year 1 and attach your completed document below.
Add FY18 Work Plan Template Attachment
File: | Choose File  No file chosen
Type: | FY18 Work Plan Template M
Title:
Attach
Attachments
Remove
Evaluatlon Evaluation Criteria (max 50 points):
criteria

Are the objectives achievable with the proposed project? (10 points)

Are the proposed tasks the right activities to meet the objectives and complete the project? (10 points)

Does the workplan identify the appropriate deliverables for each task (including deliverables requested in the solicitation)? (10
points)

Does the workplan show appropriate planning and/or support services to successfully accomplish tasks? Examples include:
partner/community support, laboratory analysis, access to transportation (e.g., boats, etc.). Note: some actions and
stewardship projects require that partners provide letters of support. (5 points)

Can all tasks realistically be accomplished in the grant period? (5 points)

Does the workplan include measures of success (such as linear feet riverbank restored, measurable pollutant load reductions,
amount of stormwater runoff reduced, etc.) (5 points)

Did the applicant follow the requested warkplan format in the provided template? (5 points)




orkplan Template

ACWA Solicitation

FY 18 Work Plan Template

Instructions:

Provide a workplan for your proposal using the template below. The workplan must be
organized with project Objectives, associated Tasks and defined Deliverables for each task. An
example is provided below and a complete workplan for your reference is on the ACWA
application web page (http://dec.alaska.gov/water/acwa/onlineACWAapp.htm).

Do not include quarterly reports as & task or deliverable in the work plan. These are required
reporting requirements for all projects.

Fill out the template, save the file, and include as an attachment to the online ACWA
application. If you are applying for a two year project, fill out the FY18 Work Plan template for
year 1 and the FY19 Work Plan template for year 2.

If you have questions about the workplan format, contact Chandra McGee at 451-2140.
EXAMPLE

Project Title: (Provide descriptive project title). Wetland Creation for Clean Creek

OBJECTIVE 1: (Describe the Objective in 1 — 2 sentences). Install a stormwater retention
wetland at Example X and Example Y Streets.

TASK 1: (Descriptive task title). Develop detailed implementation and maintenance plan.

Start and end date: July 1, 2017 = June 30, 2018

Description: (Describe task in a few sentences) The Grantee will work with the DEC, the
US Fish and Wildlife Service, and the municipality on the development of an implementation
and maintenance plan. The stormwater retention wetland will be installed at the outlet before
the sediment-laden stormwater enters the anadromous tributary of Clean Creek. Since this
property is owned by the Grantee, the long-term maintenance of this project will be
overseen by them. This plan will include a calculation of the environmental benefits
(including the sediment reduction amounts) and use the municipality’s Manual of
Stormwater Best Management Practices; National Oceanic and Administration’s Introduction
and User’s Guide to Wetland Restoration, Creation, and Enhancement; and other applicable
resources.

Deliverable(s): (Describe deliverable(s) in a brief sentence and assign a due date. All task
products should be listed as deliverables; for example, these include QAPPs, monitoring
data, report evaluating etc. If multiple deliverables are associated with a task, list each
deiiverable individually and include the format (i.e. submitted in progress report, photo, final
report, efc.) and submission date).

1. Draft Stormwater retention wetland implementation and maintenance plan (Due: August
18, 2017)

2. Final Stormwater retention wetland implementation and management plan (Due: August
30, 2017)

Permits: (List applicable permit(s) with due date or state N/A if not applicable)

1. Borough land use permit
2. ADF&G Fish Habitat Permit

17



ACWA Solicitation FY 18 Work Plan Template

Use the template provided here for your proposal workplan:
Project Title: Provide descriptive project title

OBJECTIVE 1: (Describe the Objective in 1 — 2 sentences).

TASK 1: (Descriptive task title).

Start and end date: July 1, 2017 = June 30, 2018

Description: (Describe task in a few sentences)

Deliverable(s): (Describe deliverable(s) in a brief sentence and assign a due date). All task
products should be listed as deliverables; for example, these include QAPPs, monitoring
data, report evaluating etc. If multiple deliverables are associated with a task, list each
deliverable individually and include the format (i.e. submitted in progress report, photo, final
report, etc.) and submission date.

Permits: (List applicable permit(s) with due date or state N/A if not applicable)
TASK 2:

Start and end date: July 1, 2017 — June 30, 2018

Description:

Deliverable(s):

Permits:
Add additional tasks following the format above under Objective 1 as needed.
OBJECTIVE 2:
TASK 3:

Start and end date: July 1, 2017 — June 30, 2018

Description:
Deliverable(s):

Permits: 18



!ACWA Grant Example Stewardship Project Work Plan **Do Not Copy**

/ Project Title: Slowing it down — Wetland Creation for Clean Creek

|DBJECT|VE 1: | Install a stormwater retention wetland on the WRC'’s property at 6th and Dalton Streets

TASK 1: Develop detailed implementation and maintenance plan

Start and end date: August 4, 2016 — August 15, 2016

Description: The WRC will work with the DEC, the United States Fish and Wildlife Service, and
the Example Borough on the development of an implementation and maintenance plan. The
stormwater retention wetland will be installed at the outlet before the sediment-laden stormwater
enters the anadromous tributary of Clean Creek. Since this property is owned by the WRC the
long-term maintenance of this project will be overseen by the WRC. This plan will include a
calculation of the environmental benefits (including the sediment reduction amounts) and utilize
the City and Borough of Juneau’s Manual of Stormwater Best Management Practices, National
Oceanic and Administration’s Introduction and User's Guide to Wetland Restoration, Creation, and

Enhancement, and other applicable resources.

Deliverables:
1. Draft Stormwater Retention Wetland Implementation and Maintenance Plan. (Due date:

August 18, 2016).
2. Final Stormwater Retention Wetland Implementation and Maintenance Plan. (Due date:

August 24, 2016).
Permits:
1. Example Borough land use permit
2. ADFG Fish Habitat permit
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Budget:

Download the ACWA Budget Workbeook and attach the completed workbook below. There is one tab for the project Grant
Funding Request and one tab for the Matching Funds. The workbook will automatically calculate the minimum matching funds
required based on the grant funding request. Based on the proposed workplan, describe the cost per task for each cost
category (i.e., salary, travel) for the Grant Request tab and the matching funds associated with each task in the Matching
Funds tab. Examples of appropriate details are provided in the workbook.

Additional guidance and matching funds requirements are available here:
Budget Guidance
Appendix B (Funding Sources)

Download th€ FY18 ACWA Budget T@nd attach your completed document below.

Add FY18 ACWA Budget Template Attachment
File: | Choose File No file chosen

Type: |FY18 ACWA Budget Template v

Title: |

Attach

Attachments

Remove

Evaluation

criteria — 1>

Evaluation Criteria (max 25 points):

Does the overall project seem reasonable according to the proposed budget? (10 points)

Did the applicant provide the requested grant budget details and matching funds details? (10 points)
Are individual costs and match values reasonable? (5 points)

Improving and Protecting Alaska's Water Quality 20



Total funds

Budget Template
~ | automatically

ACWA Grant Funding Request
Directions- Blue font provides directions, descriptions and examples. Green shaded Total Funds /
cells are for the grantee to fill in. Red cells ealculate totals automatically. Requested: $0.00

Do not add or delete rows or columns or change any cells with formulas.  |Minimum Matching

Funds Required: $0.00} \
Based on the proposed workplan, describe the cost per task for each
category below. Examples of appropriate details are provided for each cost . .
category. Fill in the task details in column € green shaded cells and provide M I n I I I l u I I I

the funds requested in column D green shaded cells. Totals for each cost

category will automatically sum and the total funds requested will sum at h
the top of the worksheet in column E. m atc
Salary/Benefits Tasks Details Funds Requested ca I Ccu I a te S

Include costs for salaries and benefits.
List all project participants positions or Example

director will provide project oversight for 10 hours at $50/hr. $1,500.00 1
titles. Include the salaries and fringe Task 1 5 - a u OI I Ia I Ca y

benefits paid for each position. Only the

Project technician will collect data for 40 hours at $25/hr. Executive

Task 2

costs of actual time devoted to the

project should be included in the Task 3
budget. Details must the position title Task 4
(e.g. Executive Director), hourly rate, Task 5
number of hours and a brief description Task 6
of the task activities. Task 7

Task 8

Task 8

Task 10

Task 11

Task 12

Task 13

Task 14

Task 15

Total Salary/Benefits Grant Request $0.00

Travel Tasks Details Funds Requested
Travel costs include transportation One roundtrip ticket from Juneau to Skagway to staff booth at
(flight costs or mileage), perdiemand  |Example Harbor Festival at $300. Two days per diem for one person at 360 x
other reasonable travel related items 2 =5120. One night lodging for $125. $545.00

directly related to the grant. Include the|Task 1
purpose of the travel, the destination of [Task 2
each trip and the number of travelers.  [Task 3
Include estimated ticket prices and/or  |Task 4
mileage and mileage rates. Task 5
Task 6
Task 7
Task 8
Task 8
Task 10
Task 11
Task 12
Task 13
Task 14
Task 15

Total Travel Grant Regquest $0.00




Contractual Tasks Details Funds Requested
Contractual services are carried outby | Example Landscape design services for rain garden at $50/hr for 20 hours. $1,000.00
another party (individual or Task 1
organization), other than the grant Task 2
recipient or its employees, in the form Task 3
of a procurement relationship. Specify Task 4
the nature and cost of the services. This
Task 5
may include the cost of services such as Task 6
engineering, hired speakers, legal ask
services, etc. Identify the cost per hour Task 7
and number of hours. Applicants should Task 8
review the federal funding agency's Task 9
regulations concerning procurement Task 10
particularly the MBE/WBE requrements Task 11
for contracts in Appendix F. Task 12
Task 13
Task 14
Task 15
Total Contractual Grant Request $0.00
Supplies Tasks Details Funds Requested
Supplies are tangible property with a Example Office supplies {(paper and ink for printing brochures) at 5200 $200.00
value less than $5000. Itemize budgeted Task 1
supplies. Supplies include Task 2
office/field/lab supplies, data Task 3
processing materials, books, papers and Task 4
other items used for project Task 5
completion. Include any equipment Task 6
costing less thand $5000. Services Task'!
association with supplies such as rental as
costs should go in the "Other" category. Tas: 8
Task 8
Task 10
Task 11
Task 12
Task 13
Task 14
Task 15
Total Supplies Grant Request $0.00
Equipment Tasks Details Funds Requested
Equipment is any single article of Example Water quality monitoring sonde with sensors for turbidity, pH,
nonexpendable, tangible personal dissolved oxygen and temperature from YSi at $10,500. $10,500.00
property having a useful life of more Task 1
than one year and an acquisistion cost of{p o>
more than $5000. The cost of equipment Task 3
may include freight charges. It does not Task 4
include leased or rented property or Task 5
maintenance contracts. Purchases of Task ©
less than $3000 may be listed under ask
"Supplies" or "Other." Task ?
Task 8
Task 8
Task 10
Task 11
Task 12
Task 13
Task 14
Task 15
Total Equipment Grant Request $0.00
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Indirect/Admin

Tasks

Details

Funds Requested

Indirect costs may only be used by
organizations with federally approved
indirect rates. If you have a federally
approved indirect rate, please include
the documentation as an attachment to
your grant application. If you do not
have a federally approved indirect rate,
you may estimate administrative costs
for the duration of the project.
Estimates can be a percentage based on
previous year(s) financial records,
however, administrative costs must be
charged quarterly for actual costs (not at
a budgeted percentage rate).

Example

Estimated administrative costs: general office support including
internet ($95), phones ($95), and office rent (3500).

$990.00

Task 1

Task 2

Task 3

Task 4

Task 5

Task 6

Task 7

Task 8

Task 9

Task 10

Task 11

Task 12

Task 13

Task 14

Task 15

Total Indirect/Admin Grant Request

$0.00

Insurance

Tasks

Details

Funds Requested

Identify insurance costs, if any. This
could include general liability if
volunteers are being used.

Example

10% of annual expense {$325)

$325.00

Task 1

Task 2

Task 3

Task 4

Task 5

Task 6

Task 7

Task 8

Task 9

Task 10

Task 11

Task 12

Task 13

Task 14

Task 15

Total Insurance Grant Request

$0.00

Other

Tasks

Details

Funds Requested

Other costs are those not included in
other budget categories. Examples
include publishing, printing costs or
equipment user fees,

Example

Permit fees {925)

$25.00,

Task 1

Task 2

Task 3

Task 4

Task 5

Task 6

Task 7

Task 8

Task 8

Task 10

Task 11

Task 12

Task 13

Task 14

Task 15

Total Other Grant Request

$0.00

/
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ACWA Matching Funds

Directions: Blue font provides directions, descriptions and examples. Green shaded Total Funds
cells are for the grantee to fill in. Red cells calculate totals automatically. Requested: $0.00
Do not add or delete rows or columns or change any cells with formulas. Minimum Matching
Funds Required: $0.00
Proposed Matching
Funds $0.00
Based on the proposed workplan, describe the matching funds associated
with each task for each category below. Examples of appropriate details
are provided for each cost category. Fill in the task details in column C
green shaded cells and provide the matching funds in column D green
shaded cells. Totals for each cost category will automatically sum and the
total matching funds will sum at the top of the worksheet in column E.
Salary/Benefits Tasks Details Match Provided
Include costs for salaries and benefits.
List all project participants positions or  [Example Project technician will collect data for 40 hours at $25/hr. Executive
titles. Include the salaries and fringe director will provide project aversight for 10 hours at 550/hr. $1,500.00
benefits paid for each position. Only the|Task 1
costs of actual time devoted to the Task 2
project should be included in the Task 3
budget. Details must the position title  |Ta¢k 4
(e.g. Executive Director), hourly rate, Task 5
number of hours and a brief description 151 6
of the task activities. Task 7
Task 8
Task 9
Task 10
Task 11
Task 12
Task 13
Task 14
Task 15
Total Salary/Benefits Matching Funds $0.00
Travel Tasks Details Match Provided
Travel costs include transportation One roundtrip ticket from Juneau to Skagway to staff booth at
(flight costs or mileage), per diem and  |Example Harbor Festival at $300. Two days per diem for one person at 560 x
other reasonable travel related items 2 = §120. One night lodging for 5125. $545.00

directly related to the grant. Include the
purpose of the travel, the destination of

Task 1

Task 2
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Step 5: Workplan and Budget (2-Year

Projects

Step 5 in the application process collects FY19 Work Plan
and FY19 Budget Templates.

Repeat the process described in step 4 only if you are
applying as a two year project.

Project Workplan - Sacond Year

mireg: Thin apalication must be samitted by: 15,2017 5 DM Alazka Tima

Purpose

s tha proveided Wiord templatels) be aeplan the propisd profect from star o finkdh.
The workplan must be organized with project Gtiectives, assocated Twks and defined Delfverables for sach task
2 mwample of 3 complste morkplan is rovided on the 202 appication web pags F1S Work e Example

* incicates required fisid

sk, Waker & i
Tracking ®; 00 BACWEA O Facility: Project Title Type: s C“;,:f;::.ofbm’ Geant

This step is for 2 year projects only
Fil 01t the template, savs the fila, and upload 36 an tachmant.
Download the FY 19 Waork Flan Template for year 2 and attach your completed docmment below,
dd Fv18 Work Flan Template Stachment
Fila: | Choess Fia | No fik chcsen

Type:
Tigla:
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tep 6: Project Costs and

Step & in the application process collects project funding
and match information.

Part a. FY2018 Project Costs:

A. Enter the Funds Requested for FY2018

B. Minimum Non-Federal Matching Funds are displayed
C. Enfer the actual Non-Federal Matching Funds

D. Total FY2018 Project Costs are displayed

NOTE: The Minimum Non-Federal Matching Funds and
Total FY2018 Project Costs will automatically calculate and
are display only.

Part b. FY201% Project Costs:

Repeat the process described above only if you are
applying as a two yvear project.

Match

Sew

Projec Punding And Match Information

Purpose
Buckget - Grart Fequest and Matching Funds Information
* indicates required fisld,

Alaska Claan Water Ac
Agplicat

Tracking #: IOIBACWADNZT Facility: Bradgect Title Type:

T ¥ear Profects:

spects are sligible for two year funding, Please bo Appendx © and Apgendix D for sligible projects

Wil you be agplying a= a two pear project? L] Yes Mo
Project Gosts:

a. FYR0LE (77172017 - 6/ 30,/ 2048) Project Costs:

Funds Raquested *

ha= dstinct mal
an%s non-feda

m= and sceme have none (ses
Lal profect coat (& anjeo spll

SRS Erj&ct Cost is furds raquest
g tha mirinem #0% noa-ederal match, click Bera.

hed appendix
hgraet). W ca

with cabcul;

Minimmum Mon-Federal Matching Funds 0
tean-Fadiral Matching Funds #
Total FYI048 Project Costs o

b FEHEILS (7713016 - &/ 30, 2019) Projec Costs:
fonly complats this saction it aligitds and apphing far twe pear funding. )
Zrd Waar Funds Raquested

Each funding source has dstinct match requinements and some have none (=== attached Appeadix @), The majority of funding
requires a minimurs 40% non-faderal match of total preject coat (2 a0/e0 eplit match/gran). T calodats requirsd masching
Puneds, multiply funds requasiad by 373 Tha tetal project cost is furds requested + required matching funds. For assistanca
with calculating the miniruam 40% roa-Tederal maich, click e,

Zrd Waar Minirrum Mon-Federal Matching Funds: ]
2rd Waar Non-Faderal Matching Funds
2rd Waar Total Projs Cost o
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— {a
- | Alaska Clean Water Actions Grant

LA =
%

.. Reset Timeout  29:29
Submission Process

The step will imeout affer 30 minutes of inactivity. Activity is defined as hitting
the 'Previous’, ‘Overview' or 'Save & Continue' buttons.

Step

HBBH?EH

Warning: This application must be submitted by: 2/15/2017 5:00:00 PM Alaska Time

Project Funding And Match Information

Purpose
Budget - Grant Request and Matching Funds Information.

* indicates required field.

Alaska Clean Water Actions Grant

Tracking #: 2018ACWAOQDOO Facility: Type: Application

Project Costs:

a. FY2018 (7/1/2017 - 6/30/2018) Project Costs:

Funds Requested * | |

Each funding source has distinct match requirements and some have none (see attached Appendix B). The majority of funding
requires a minimum 40% non-federal match of total project cost (a 40/60 split match/grant). To calculate required matching
funds, multiply funds requested by 2/3. The total project cost is funds requested + required matching funds. For assistance
with calculating the minimum 40% non-federal match, click here.

Minimum Non-Federal Matching Funds: | d
Non-Federal Matching Funds * | |
Total F¥2018 Project Costs | 0|

Two Year Projects:

Some projects are eligible for two year funding. Please refer to Appendix C and Appendix D for eligible projects.

Will you be applying as a two year project? %* Oves O No

<



Two Year Projects:

Some projects are eligible for two year funding. Please refer to Appendix C and Appendix D for eligible projects.

Will you be applying as a two year project? * Oves ) No

b. FY2019 (7/1/2018 - 6/30/2019) Project Costs:
(Only complete this section if eligible and applying for two year funding.)

2nd Year Funds Requested | |

Each funding source has distinct match requirements and some have none (see attached Appendix B). The majority of funding
requires a minimum 40% non-federal match of total project cost (a 40/60 split match/grant). To calculate required matching
funds, multiply funds requested by 2/3. The total project cost is funds requested + required matching funds. For assistance
with calculating the minimum 40% non-federal match, click here.

2nd Year Minimum Non-Federal Matching Funds: | d
2nd Year Non-Federal Matching Funds | |
2nd Year Total Project Cost | 0
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Step /: Organizationa

Step 7 collects organization, project manager, project
staff, and grant administration experience.

—
q Organization, Project Manager amd Project Skaff Fxperience
3 1 bry: 2/15/201 FH Alaska T

Fleaze anzwer the follewing ten g

* abouk pour organizekion’s experience

1 30 minubes of inactivity, dctiv
saree thee data vou've antered o th

defined oz hikting the Frevigus’, ‘Tverview’ or “Saee B Corkinge’ uttons. Selecting
2

* indicabes required fisld
, e . Alaska Claan Watar Actives Crant
Tracking #: 201EACWABDDT Faility: Projact Titk Ty ez Application
Organization Expariance: Dascribe the organization recsiving tha grant and why it is the appropriate satity to undaertake this
prafsect. Inchude sxamnples of similar projects managed by this onganization.

1500 e Mamimian ]

Grganization Exparience; L

Projoct Hanager Exparionce: Danoibe the project managaer's sxperdance in managing similar projects, qualifizaticns, and
rachnicall atilitias. vou may akso iNChida & O OF FeiMa 35 an STAC et in Step 7.
1500 Wards Maximan ]

Praject Manager Exparience: L
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The step will imeout after 30 minutes of inactivity. Activity is defined as hitting
the 'Previous’, ‘Overview' or 'Save & Continue' buttans.

. Reset Timeout  29:24
Submission Process C— ﬁ

Step

Organization, Project Manager and Project Staff Experience
Warning: This application must be submitted by: 2/15/2017 5:00:00 PM Alaska Time

Purpose
Please answer the following two questions about your organization's experience.

The step will timeout after 30 minutes of inactivity. Activity is defined as hitting the 'Previous’, 'Overview' or 'Save & Continue’ buttons. Selecting
any of these buttons will save the data you've entered on this step.

* indicates required field.

Alaska Clean Water Actions Grant

Tracking #: 2018ACWAOQ00D Facility: Type: Application

Organization Experience: Describe the organization receiving the grant and why it is the appropriate entity to undertake this
project. Include examples of similar projects managed by this organization.
[500 Words Maximum]

Organization Experience: *

Project Manager Experience: Describe the project manager's experience in managing similar projects, qualifications, and
technical abilities. You may also include a CV or resume as an attachment in Step 8.
[500 Words Maximum]

Project Manager Experience: *

Project Staff Experience: c) Describe the project staff experience in working on similar projects, qualifications (education,
training, etc.), and technical abilities. You may also include a CV or resume as an attachment in Step 7.
[500 Words Maximum]

Project Staff Experience: *

Grant Administration: a) Please describe the fiscal controls that the organization receiving the grant uses. Include examples
of similar projects managed by this organization. b) Describe the managers experience in fiscal management of similar
projects. [S00 Words Maximum]

Grant Administration: £

Eva | Uatlon Evaluation Criteria (max 15 points):

Does the organization have prior experience in grant management and/or did the applicant provide examples of success? (5

criteria =™ |points)

Does the organization have the skills necessary to complete the proposed work and did they describe how they will meet grant

requirements (timely completion of projects, follow budget, submit deliverables on time)? (5 points)
Does the staff working on the project have successful experience with similar projects? (3 points)
Did the applicant provide examples of accounting procedures and fiscal management controls? (2 points)




Step 8: Supporting documents

Step 8 dllows you to electronically submit any supporting
documents. If you don't supply the required documents
here, you will need to send them in later.

Any documents uploaded from another step should
already appear.

To attach a file:

»  Click the “Browse..."” butfon

» A file browser window will open. Select the file you want
to upload then click the __%a | pytton. The name of
the file you selected will appear next fo the “Browse...”
button.

o Select what kind of file it is from the drop-down menu
and add a fitle and description.

»  Click *Attach” when you have all the information

completed to submit your document.

Click "Save & Continue” fo continue to the next step.

REMINDER: Commitments to funding and/or in-kind support are
required from project partners being paid grant funds and/or
listed as providing matching funds and/or support.

The file size limit for zach attaclhment is 208, The maxdmum nember of attachments allowed is 25 files,
To mee what kinds of flles may be uploaded, click here

Required Attachmenis
Tha following list of Stachments are required to b submitted, but uploading in this step s codional. Alternatively, you may
subenit wia amail, fao, tracitional mail, o hand dalivared to the aporogeiate DEC offica.

1, FY18 ACWa Budget Templste

1. Fyi8 Work Man Templats

Atach 2 fila
File: | Chioss Fik | Mo fik chesen
Typa: | Select .
Tithe; | Sembect
Deacripben: 7o mimants to Funding
Inkind Senices Fram Praject Parnars
Fideral Indiract Lattar
Budgal Templals
" & Budgel Templale
Work Plan Tamplats
Fr 18 'Work Plan Tamplats

Dhar
Antachmenis
W] iy Budget docs 211KB F¥ 18 ACWA Budpet Tempinls
l_] My WorkPlan docx Mi1KB F¥ 18 Workr Plan Templste,
Remove
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Step

Attachments

Warning: This application must be submitted by: 2/15/2017 5:00:00 PM Alaska Time

Purpose
If you have any of the requested attachments in a digital format (Word Doc, PDF, GIF, JPG, etc.), you may attach them to your application using
the form below. There is a file size limit of 20MB. Alternatively, you may send the required documents to the DEC grants administrator via
traditional mail service or fax to:

Jennifer Pennington (Grants Administrator)
555 Cordova St

Anchorage, AK 99501

Fax: (907) 269-7598

Commitments to funding and/or in-kind support are required from project partners being paid grant funds and/or listed as
providing matching funds and/or support.

The step will timeout after 30 minutes of inactivity. Activity is defined as hitting the 'Previous’, 'Overview' or 'Save & Continue' buttons. Selecting
any of these buttons will save the data you've entered on this step.

* indicates required field.

Alaska Clean Water Actions Grant

Tracking #: 2018ACWADODD Facility: Type: Application

Usage Tips:

First, use the browse button to select a file from your local system. Then, complete the attachment type, title and description
fields before clicking the attach button to add the file to your application attachment list. While the upload is in progress, clicking
on any button will cancel the upload. If you would like to remove the file from your application, select it in the list and click the
"Remove" button.

The file size limit for each attachment is 20MB. The maximum number of attachments allowed is 25 files.
To see what kinds of files may be uploaded, click here.

Required Attachments
The following list of attachments are required to be submitted, but uploading in this step is optional. Alternatively, you may
submit via email, fax, traditional mail, or hand delivered to the appropriate DEC office.

1. FY18 ACWA Budget Template
2. FY18 Work Plan Template

Attach a file

File: | Choose File  No file chosen

Type: Select v
Title: |
Description:
e
Attach

Attachments
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Step 9: Application Overview

The “Application Overview” page (last step) gives you an
opportunity to review and edit what you have entered so
far.

To change any information in a section, select the “edit”
button that comresponds to that section.

Any fields you have left blank will be highlighted vyellow, so
you can go back and edit them if you need to.

q Ohvarview
Burpusu;

Phasae redew the nformation sou hase antered. 1 any isformation is ncomedt, dide the sppropriabe section basdar 'E i’ button to rebem to that
sacten and afit vour data. I the information i correct, click the “Continue” betbos bedow 0 procaed 1o the Sabinial page.

WOTE: Fur inforrration he baen esvad; you may slse edt tha pyetam and rabuere istar te finaliza k.
Touks; H Frint For ¥our Records

» 1. Complate Steps e TH

submit B itams to the ket indicate tacks That hawe wef o ba
completed, You mast complete svery fbem from the Rask list
before DEC will proceas pour susmi tal.

Yavar Currsnt Enbris;
Trackiig #: Q01BACHADIEE Fagility: Projact Titk Typa: - ”‘é}‘;'ﬁ':;ﬁ‘;f’;:;::"““’
1’.“"! DEC Watar 'WIM
ACWA Priorities Details Edit
Dorg thie profect target a spacific watersdy[ies) in M
Appendix DY
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Overview

Purpose:

Please review the information you have entered. If any information is incorrect, click the appropriate section header 'Edit’ button to return to that
section and edit your data. If the information is correct, click the "Continue" button below to proceed to the Submittal page.

NOTE: Your information has been saved; you may also exit the system and return later to finalize it.

Tasks: Print For Your Records
1. Complete Steps Usage Tips:
2. submit Red items to the left indicate tasks that have yet to be

completed. You must complete every item from the task list
before DEC will process your submittal.

Your Current Entries:

. - Alaska Clean Water Actions
Tracking #: 2018ACWADO000 Facility: Type: Grant Application

ACWA Priorities Details

Does this project target a specific waterbody(ies) in

Appendix D?

Waterbody Name: select
Specific area, such as stretch (if applicable):

i.

Not in Appendix D?

Which stewardship action listed in Appendix C does your project address?
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Applicant Information Details

Name of Organization

Type of Organization
(i.e., Local government, Educational Institution, Non-Profit
Organization, Tribal government, etc.)

Data Universal Numbering System (DUNS)

Address 1

Address 2

City

State Alaska

Zip

Name

Title

Phone Number

Fax Number

Email

Project Overview Details

Title

Project Overview:

|Project Workplan Details




|Project Workplan - Second Year Details |

Project Funding And Match Information Details |
Funds Requested

Minimum MNon-Federal Matching Funds:

Non-Federal Matching Funds

Total FY2018 Project Costs

Will you be applying as a two year project?

2nd Year Funds Requested

2nd Year Minimum Non-Federal Matching Funds:

2nd Year Non-Federal Matching Funds

2nd Year Total Project Cost

Organization, Project Manager and Project
Staff Experience
Organization Experience:

Details

Project Manager Experience:
Project Staff Experience:

Grant Administration:

IAttachmenrs Title (Type), Description
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Final Steps

After all information is enfered and you have finished
adding all online attachments, you will need to submit
yvour application.

NOTE: A check will appear next to task “Complete Steps”
if the application is complete and ready fo be submitted.

To go the Final Steps page, select the “Submit” link under
tasks on the Application Overview page. You can also
click on the “Continue” button at the boftom of the page.

Purpose:
Pleaze review the information yvou have entered, ]
section and edt wour data, T the information i

MNOTE: Your information has been saved; vou ma

Tasks:

¢} 1. Completa Steps
2. Submit
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Application Submission

The “Final Steps” page gives you the opfion to submif your
application to DEC.

If you are satisfied with your application click the submit
button on this page.

NOTE: Once submitted, you will no longer be able fo
modify the application or add additional attachments.

A]asﬁ Clean Water Actions Iﬁrant

Final Steps

= completad the form comphetion ¢ ru;.- af this or moess 1f prog 5.; |y|e-1 with vour sppication and have fnished
o, B0 ' i the "submi bk “, T ks further changes befaee
1. 1 s B any cn.w:m 5 o CONCETIE, s ool l:m "E il BEC MWatar. 0P alpd alaka. gve or call the

pr o
el Lmr:n. gbact th "D i
Chelzion of Waber gk F07-4

Current Status: Completed

Tracking #: JOLBACWADIIE Facility: Projact Tits Typa: a3 c'“:_:': ::I-‘f_':::-"“m ST

Submit

Carcel Ohveryimw
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Once your application is submitted, you have completed
the online application process and may close your
browser.

W srote ol Alaskn

Abnks imier ol Ervi ronson| sl seralans
% Division of Water

Alaska Clean Water Actions Grant

Congratulations, your application has heen submitted)

You will receive an email confirming your submission. The
email will include a PDF atfached which contains the

submitted a DD' ication. The electronis semission process for spplcation number 201BACTAD] for Project Project Title is complete

L6, oo bebalf of

If you choose to return to the application in the Water
Online Application System, the Application Overview will § .
display all tasks completed. L Gverviow

From this page you can select ‘Print For Your Records’ to . o R

print a copy of the overview page.

For assistance with the online process, please contact the Division of Water at 907-465-5180 or email

DEC.Water.OPAHelp@alaska.gov

/
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What happens next?

Applications are reviewed and scored.
Applicants are notified if they are selected or not.

Selected applicants work with the DEC project manager
to finalize workplan agreements.

Grant agreement paperwork is processed and signed.

Applicant receives final agreements and go-ahead to start
work.

Anticipated project start date (July 1, 2017).

Project managers supply quarterly reporting templates
for financial and written progress reports.
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ACWA Proposal Review Criteria:

Points
Possible

Reviewer
Score

Project
Overview

Does the proposed project clearly address the
requested waterbody specific action or priority
stewardship item?

Evaluation Crit

erid

Did the applicant state the environmental benefit?

Is the overall application clear and concise?

Werkplan

Are the objectives achievable with the proposed project?

10

Are the proposed tasks the right activities to meet the
objectives and complete the project?

10

Does the workplan identify the appropriate deliverables
for each task (including deliverables requested in the
solicitation)?

10

Does the workplan show appropriate planning and/or
support services to successfully accomplish tasks?
Examples include: partner/community support,
laboratory analysis, access to transportation (e.g.,
boats) etc. Note: some actions and stewardship projects
require that partners provide letters of support.

Can all tasks realistically be accomplished in the grant
period?

Does the workplan include measures of success (such
as linear feet riverbank restored, measurable pollutant
load reductions, amount of stormwater runoff reduced,
etc.)?

10.

Did the applicant follow the requested workplan format
in the provided template?

Budget
Does the overall project seem reasonable according to
11. the proposed budget? 10
Did the applicant provide the requested grant budget
12. details and matching funds details? 10
13. Areindividual costs and match values reasonable? 5
Applicant
Qualifications Does the organization have prior experience in grant
management and/or did the applicant provide examples
14. of success? 5
Does the organization have the skills necessary to
complete the proposed work and did they describe how
they will meet grant requirements (timely completion of
15. projects, follow budget, submit deliverables on time)? 5
Does the staff working on the project have successful
16. experience with similar projects? 3
Did the applicant provide examples of accounting
17. procedures and fiscal management controls? 2
100
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Tips
Start application early and report any website/application

issues.

Review ALL appendices (including administrative guidelines
and grant requirements).

Review other resources (e.g. example project workplan)

Print the application overview and work on the sections in
Word to avoid the online system time limit - you can review
and spellcheck what you’ve written before putting into the
application.

Review the evaluation criteria provided for each section.
Provide a detailed budget and workplan.
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Contact Info

TECHNICAL CONTACTS:
DEPARTMENT OF ENVIRONMENTAL CONSERVATION - NONPOINT SOURCE PROGRAM

Northern/Interior Chandra McGee 907-451-2140 chandra.mcgee@alaska.gov
Matsu, Western Laura Eldred 907-376-1855 laura.eldred@alaska.gov
Kenai, Anchorage Jeanne Swartz 907-269-7523 Jeanne swartz@alaska gov
Southeast Gretchen Pikul 907-465-5023 gretchen pikul@alaska gov

DEPARTMENT OF ENVIRONMENTAL CONSERVATION - BEACH GRANT

Statewide Gretchen Pikul 907-465-5023 gretchen_ pikul@alaska.gov
DEPARTMENT OF ENVIRONMENTAL CONSERVATION - GRANTS ADMINISTRATOR

Statewide Jennifer Pennington 907-269-7598 jennifer_ pennington@alaska.gov
DEPARTMENT OF FISH AND GAME

Statewide Jarrod Sowa 907-465-6493 jarrod sowa@alaska gov
DEPARTMENT OF NATURAL RESOURCES

Statewide David Schade 907-269-6645 david. w.schade@alaska.gov
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Questions?
Thank you for your time!

Chandra McGee
(907) 451-2140
chandra.mcgee@alaska.gov

Improving and Protecting Alaska's Water Quality 44



